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Smart4All is part of the H2020 Innovation Action. This project received funding
from the European Union’s Horizon 2020 Research & Innovation Program
under grant agreement No872614 via the development of self-sustained, cross-
border experiments that transfer knowledge & technology between academia &
industry.

Ι. Overview

SMART4ALL will be of short-term duration (9 months) and will
consist of cross-border Pathfinder Application Experiments (PAEs)
between 3 different entities from at least two different eligible
countries

SMART4ALL have to be proposed by a Consortium including the following type  of
applicants: 

Universities and other Academic Institutions

SME's and Slightly Bigger Companies, as defined in the EU
recommendation 2003/361

Slightly Bigger Companies are defined  respectively as organizations with a
staff headcount below 500 employees  and a turnover below EUR 100
million or annual balance sheet total less or equal to EUR 86 million

System  Integrators  and/or  Technology  Providers

One Academic/Industrial Technology Provider transfers a novel technology to
one Industrial Technology Receiving partner as an early-adopter and then one
Industrial productization partner extends the value chain.

SMART4ALL can design and implement 3 types of cross-border/domain
Pathfinder Application Experiments (PAEs): 

Knowledge  Transfer  Experiments  (KTE)
Focused Technology Transfer Experiments (FTTEs)
Cross-domain  Technology  Transfer  Experiments  (CTTEs)
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Deliverable 2
Intermediate ReportEnd of M05
Lump sum 50%

Smart4All selected
for funding FTTE
experiments will be
supported with a
lump sum of up to
€80.000. 

The targeted application areas are domains that are not adequately represented
in current Smart Anything Everywhere (SAE) projects and include: 
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Digitized
Environment

Digitized
Agriculture

Digitized
Anything

Digitized
Transport

Smart4All
applications deadline
is 15/10/2022
only via online
application
in English.

Smart4All FTTE 3d call is due to be concluded in 9 months. The following
diagram depicts the major milestones of the project end2end as well as the lump
sum that will be granted to the participants with every deliverable. 

Timeline

Applications
Ends 15 October 2022

 Initial Evaluation 
First check regarding the eligibility of

the participants will be carried out.

External Evaluation
Proposals will be evaluated by two independent evaluators
on criteria: Excellence, Impact, Implementation

Deliverable 1
Initial Plan after SGA Signature + 15 days 

Lump sum 30%
 

1

2

3
Deliverable 3

Final Report End of M09
Lump sum 30%



ΙΙ. Analysis

SMART4ALL has 3 types of cross-border Pathfinder Application Experiments
(PAEs): 
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Basic info
SMART4ALL is a H2020 funded project
(Grant Agreement No. 872614) that
builds capacity amongst European
stakeholders via the development of self-
sustained, cross-border experiments that
transfer knowledge and technology
between academia and industry.

                                                                                      
Scope

SMART4ALL targets Customized
Low-Energy Computing (CLEC)
for Cyber-Physical Systems (CPS)
and the Internet of Things (IoT)
and combines a set of unique
characteristics that join together
under a common vision different
cultures, different policies,
different geographical areas and
different application domains.

                                                                                      
Strategy
SMART4ALL brings a new paradigm for
revealing “hidden innovation treasures” –
mainly from geographical areas that are
underrepresented in European funding –
and helping them to find the path to
market via new, innovative commercial
products. As part of its strategy, the
project will develop and maintain an
active network of DIHs across Central,
South and Eastern Europe for supporting
academics, SME sand Slightly Bigger
Companies entering the digitization era.
on. 

Structure
The SMART4ALL consortium is
led by the University of
Peloponnese (Greece) and is
composed of 25 partners from
Central, South and Eastern
Europe. 

Knowledge Transfer
Experiments (KTE), 
 which comprise a
novel type of internship
experiments allowing
smaller projects, or less
mature ideas to be
presented, tested and
thus potentially find the
fertile ground to grow
and reveal its product
potentials.

Focused Technology
Transfer Experiments
(FTTEs), focusing on
one of the four defined
underrepresented
areas, will give the
opportunity to form
synergies, accelerate
product orient projects
and offer guidance
towards successful
commercialization.

Cross-domain
Technology Transfer
Experiments (CTTEs),
targetingmore complex
multidisciplinary
transfers and
productization of novel
CLEC CPS and the IoT
technologies to wider
markets. 
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ΙΙ. Analysis

Pathfinder Application Experiments (PAE): Experiments for supporting the
enhancement of the digital skills of European citizens. Knowledge Transfer
Experiments (KTEs), which act as internships/traineeships apprenticeships and
short-term training programs for unemployed people for vacant digital jobs.
Focused Technology Transfer Experiments (FTTEs) and Cross-domain
Technology Transfer Experiments (CTTEs) which are cross-border technology
transfer experiments that bring together European companies, non-profit
organizations and education, and intend to bring digital skills to labour force. 

SMART4ALL introduces also the concept of Marketplace-as-a-Service
(MaaS) that acts as one-stop-smart-stop of SMART4ALL DIH cluster for offering
tools, services, platforms based mainly on open sources technologies as well as
technology suppliers-adopter matchmaking capabilities customized to the four
thematic pillars of the project. 

SMART4ALL also plans horizontal activities that will support the Digital
Skills Agenda of the European Commission and the support of sensitive
social groups via ideas and products that have significant impact on their lives.
This is especially relevant since the apparition and spread of the COVID-19 crisis;
SMART4ALL’s Open Calls will aim to address solutions facilitating its management
before, during and after the crisis.

SMART4ALL  introduces also  the concept of Marketplace-
as-a-Service  (MaaS)  that acts as one-stop-smart-stop  of 
 SMART4ALL  DIH  cluster  for  offering  tools,  services, 
 platforms  based  mainly  on  open  sources technologies 
 as  well  as  technology  suppliers-adopter  matchmaking 
 capabilities  customized  to  the  four thematic pillars of the
project. 



The targeted application areas are domains that are not adequately represented
in current Smart Anything Everywhere (SAE) projects and include:

Digitized Environment Digitized Agriculture Digitized Anything Digitized Transport

•Green transport 
•Smart mobility
•Shared mobility
•Robotics
•New platforms for
efficient supply-
demand
matchmaking
•Automotive
electronics
•Autonomous vehicle
•Connected vehicles
•Streamlining
transport using big
data 
•Aeronautics and
space applications
•Transport and
Logistics
•City transport
mapping

•Smartbuilding
•Water pollution
•Smartgrids
•Environment
monitoring
•Bio-diversity
•Smart industry
•Data a processing &
data visualization

•Smart farming 
•AI inspired
agriculture
•Information based
site specific
applications
•Mobile plant, soil and
environment sensors
•Sensor networks –
EU wide – cross-
border
•Field robotics and
automation systems
•UAV based
agriculture and plant
monitoring
•Selective plant
protection
•Closed nutrient
cycles
•Agricultural decision
support systems 
•Circular economy
•Water, Energy and
Food (WEF) efficiency 
•Revalorization of
agricultural waste

•Human-machine
Interaction
•Digital Education
•Industrial Automation
•Machine Learning
•Market Intelligence
•Medical and Health
Applications
•Active & Healthy
Ageing
•Support for disabled
persons
•Cybersecurity
•Data Mining and Big
Data
•Personal security
•Additive
Manufacturing (3D
printing)
•Augment and Virtual
Reality
•Audio/Video
Processing
•Location-based
Technologies
•Web and Mobile
Applications
•Wireless Sensor
Networks
•Disaster management
•Digital heritage
•Telemedicine
•Rehabilitation,
wellness, fitness
•E-commerce
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Smart4All Areas



Team
For this Cross-Domain Technology Transfer Experiment (CTTE) proposal you need
partners. One Academic/Industrial Technology Provider transfers a novel
technology to one Industrial Technology Receiving partner as an early-
adopter and then one Industrial productization partner extends the value
chain. The partners shall apply together as a consortium through a simple
application form. 

The consortium composition can be as follows: 

Technology Provider Technology Receiver Productizer

Academic, Country 1 Industrial, Country 1 or 2 Industrial, Country 2, 1 or 3

Industrial, Country 1 Industrial, Country 1 or 2 Industrial, Country 2, 1 or 3
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ΙΙΙ. Admissions

Application Process

The leading partner must always have an Industrial partner status (SME or Slightly
Bigger company).
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Countries
The Cross-Domain Technology Transfer Experiments (CTTE) funding, will give the
opportunity to form synergies, accelerate product orient projects and offer
guidance towards successful commercialization. 

It will be of short-term duration (9 months) and will consist of cross-border
Pathfinder Application Experiments (PAEs) between 3 different entities from at
least two different eligible countries.

Proposal
For this Cross-Domain Technology Transfer Experiment (CTTE) the proposal needs
to be precise and very analytical. You have to answer all the sections of the form. It
will not be possible to add any information after the deadline. However, you will be
able to modify the form as much as you like even after the proposal has been
submitted, as long as it is done before the deadline.
 
Proposals must be in English in all their mandatory parts in order to be eligible.
If the mandatory parts of the proposal are in any other language, the entire
proposal will be rejected.
The proposal should be based on your original work. Going forward, any foreseen
developments must be free from third-party rights and if not, these third-party
rights must be clearly stated. 



Submission
Be on time. Make sure you submit your proposal through the online form before
the deadline of 15 October. If you submit the form correctly, the system will
send you a confirmation Submission. It is important for you to note that any
proposal sent after the deadline and submitted outside the dedicated form, will
NOT BE evaluated. 
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Consortia will not be able to change their composition after being selected. If
consortium members in the submitted application do not provide full written
commitment of their exclusive involvement in the project selected (not being
able to participate in any other of the selected projects) before signing the
Sub-Grant Agreement, the project will not be able to participate in the
program and another project will be picked from the reserve list. 

Applicants

Smart4All cross border Experiments have to be proposed by a Consortium
including the following type of applicants:

Universities 
and other
Academic

Institutions

SMEs and
Slightly
Bigger

Companies
 

System
Integrators

and/or
Technology
Providers

 

Universities and other Academic Institutions

1. The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises
which employ fewer than 250 persons and which have an annual turnover not exceeding EUR
50 million, and/or an annual balance sheet total not exceeding EUR 43 million.
2. Within the SME category, a small enterprise is defined as an enterprise which employs fewer
than 50 persons and whose annual turnover and/or annual balance sheet total does not
exceed EUR 10 million.
3. Within the SME category, a microenterprise is defined as an enterprise which employs fewer
than 10 persons and whose annual turnover and/or annual balance sheet total does not
exceed EUR 2 million.

Any type oforganization specialized in technologytransfer or systemintegration, serving
theneeds of end-users,provided they can be categorized in one of the two previous types
of FSTP beneficiaries.



9 | SMART4ALL

Eligible Countries

The United Kingdom

The Member States
of the European Union

 

European Union Overseas 
Countries and Territories (OCT)

Anguilla, Aruba, Bermuda, British Antarctic
Territory, BritishIndian Ocean Territory, British
Virgin Islands, Cayman Islands, Falkland Islands,
French Polynesia, French Southern and Antarctic
Territories, Greenland, Montserrat, Netherlands
Antilles (Bonaire, Curaçao, Saba, Sint Eustatius,
Sint Maarten), New Caledonia and Dependencies,
Pitcairn, Saint Barthélemy, Saint Helena, Saint
Pierre and Miquelon, South Georgia and the
South Sandwich Islands, Turks and Caicos Islands,
Wallis and Futuna Islands.

 
 

You can simply impress your
audience and add a unique zing
and appeal to your Presentations. 

 
 

South-East and
Central Europe
Any other South-East
and Central Europe
(SEE) country not listed
in category on the left
but included in Annex
A.

 
 

Associated Countries

Iceland , Norway, Albania, Bosnia
and Herzegovina, North
Macedonia Montenegro, Serbia,
Turkey, Israel, Moldova,
Switzerland, Faroe Islands,
Ukraine, Tunisia, Georgia,
Armenia 

 
 

Note: Prioritized Countries 
Additionally, since one of the goals of SMART4ALL is to support the digital transformation in mainly European
countries underrepresented in European funding schemes, by means of cross-border experiments, consortia
including at least one member from one of the SEE countries will be prioritized: Albania, Moldova,
Montenegro, North Macedonia, Romania, Slovakia, Slovenia, Serbia, Bosnia and Herzegovina,
Bulgaria, Croatia, Hungary, Kosovo
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ΙV. Evaluation

Evaluation Process

Proposals Submission

Experts Evaluation

Eligibility Check

Applicants submit
a Application Form 

Experts Panel
(2 independent

experts per proposal)

Consensus Meeting

Sub-Grant Agreement Signature

Selection Committee
(Executive Board

+ 2 External Evaluators)

Rejection

mail



Evaluation Criteria
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Ambition: 
The applicants have to demonstrate to what extent that proposed CTTE is beyond
the state-of-the-Art and describe the innovative approach behind it (e.g. ground-
breaking objectives, novel concepts and approaches, new products, services or
business and organizational models). 

Innovation: 
Applicants should provide information about the level of innovation within their
market and about the degree of differentiation that this project will bring. 

Soundness of the approach: 
The objectives of the proposed experiments should be clearly defined, relevant
and aligned with the SMART4ALL project objectives, verticals and competence
fields. The anticipated TRL elevation (typically from 5 to 7 on average, other
combinations are also possible) should be clearly described and justified. 

Excellence
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Impact

Benefits of the collaboration: To what extent the collaboration between the
partners will benefit each of them, in terms of technical and/or business/market
expectations, and to what extent this particular collaboration will lead to a
successful experiment and high economic impact.

Market opportunity: The applicants have to demonstrate a clear idea of what
they want to do and whether the new/improved product has market potential, e.g.
because it solves a problem for a specific target customer. 

Competition: The applicants have to provide information about the degree of
competition for their particular product/service and if the proposal is disruptive
and breaks the market. i.e. The products/services to be brought to market can be
clearly differentiated from the competition. 

Commercial Strategy and Scalability: The applicants have to demonstrate the
level of scalability of the new/improved product by explaining how it will be
commercialized to solve a structural problem in a specific sector/process/etc.,
using a convincing business model and business projections. 

How the proposal has an impact in the lives of sensitive social groups
Improving or supporting the lives of people who belong in sensitive social groups
(i.e. vulnerable or high-risk groups which are those groups of the population that
have limited or no access to social and public goods and have difficulty or are
unable at many levels and in various areas to have a good quality of life, due to
characteristics related to gender, age, ethnic origin, occupation, income, physical
disabilities. 



Work plan: 
The work plan of the experiment should be clearly described and fully aligned with
the objectives, including work packages, tasks and responsible partners. The time
plan should be realistic and achievable, coherent and effective. 

Contribution toSMART4ALL marketplace: All SMART4ALLfunded PAEs are
required to contribute at least one artefact to the project Marketplace
(https://marketplace.smart4all-project.eu/). By the term “artefact” SMART4ALL
refers to any tool, educational material, service and/or solution that has been
produced by the funded PAE. Describe which artefact will be contributed to the
marketplace.

Team: The promoters have to demonstrate their management and leadership
qualities, their ability to take a concept from idea to market, their capacity to carry
through their ideas and understand the dynamics of the market they are trying to
tap into. The team should be balanced and cross-functional, 
with a strong background and skill base. 

Resources: Demonstrate the quality and effectiveness of the resources assigned
in order to get the objectives/deliverables proposed. Define the cost incurred (if
any) in uploading an artefact as a contribution to the SMART4ALL marketplace. 
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Implementation

https://marketplace.smart4all-project.eu/


QBC - Quality Business Consultants

qbc.gr

QBC | Elevating your business

At QBC, our vision is to help our clients through financial, advisory and side-
by-side services to stand out in the market.

Our mission is to improve the financial statements of our partners and
through consulting to contribute to their systems' effectiveness and
efficiency. By providing quality services provided by fully qualified staff we
can meet challenges, seize opportunities, achieve goals and drive growth.

The people of QBC have co-shaped its value framework. Values   such as trust,
ethical behavior and respect for people are a point of reference for each of
us. A team that operates with shared values   and is constantly evolving. Our
value system is not just about the people at QBC, as we aim to share
common values   with all the people we work with.

Prepare the proposal submission on time

Consulting in monitoring compliance with long-term obligations

216 900 7576
info@qbc.gr

For more information do not hesitate to
contact us:

Phone
Email

Reviewing the evaluation criteria

Consulting for your proposal 

Planning timetable and budget

https://www.qbc.gr/
https://www.qbc.gr/i-etaireia-qbc/
https://www.qbc.gr/i-etaireia-qbc/
tel:2169007576

